TERRELL FRANCIS

Implementation & Onboarding Leader | Healthcare SaaS & Fintech | Customer Success | IT Systems
Aubrey, TX | 832.475.1824 | iterrellfrancis@gmail.com | linkedin.com/in/terrellfrancis
Portfolio: terrellfrancistk-cpu.github.io/terrell-francis-portfolio

SUMMARY

Implementation leader with 6+ years taking customers from contract to live across healthcare Saas, fintech, and multi-site IT. At
Wellfit Technologies, carried 85+ concurrent SaaS implementations as primary client contact and rebuilt the process into a
playbook that cut cycle time ~85%. Previously supported systems across 700+ MB2 Dental locations, including an ~800-device
go-live. Certified ScrumMaster who configures to how the business runs, trains users to independence, and keeps leadership aligned
through launch.

CORE SKILLS

Implementation & Onboarding: SaaS implementation, customer onboarding, discovery and requirements, configuration to
business process, go-live readiness, post-implementation support, support handoff

Customer Success & Delivery: primary client point of contact, stakeholder alignment, end-user training, project management
across concurrent accounts, Agile / Scrum (CSM), playbooks and process improvement, team leadership

Systems & Tools: multi-site systems administration, hardware/software deployment, Microsoft 365 (Excel, Word, PowerPoint,
Teams, SharePoint), Dynamics 365, CRM platforms, project trackers, ticketing systems (Zendesk familiarity), App Store / Google Play
releases

EXPERIENCE

TK Hub LLC | Founder & Chief Executive Officer Aubrey, TX (Remote) | May 2026 - Present

tkhub.app

» Founded TK Hub and ship a portfolio of 10 apps - Curb, Booked, Zilt, WRACE, Afterglow, Our People, Noir, RADR, APEX, and Role -
owning product from concept to release.

» Own App Store and Google Play releases, domains, and first-run setup; stand up each new app, connect the systems behind it, and
take it from install to a live account.

Wellfit Technologies | Implementation Supervisor Irving, TX (Hybrid) | Apr2024 - May 2026
Healthcare fintech Saa$

» Took new accounts from signed contract to live as the primary client point of contact, carrying 85+ concurrent Saas
implementations through discovery, configuration, training, and go-live.

» Rebuilt a fragmented implementation process into a repeatable playbook that cut implementation cycle time ~85%.

» Led a two-person implementation team while personally owning the most complex client projects.

» Configured software and connected devices around each client's real business process instead of a generic template, so accounts
launched on workflows staff already understood.

» Owned setup, end-user training, and help-center handoff, so clients ran the product independently after go-live and Support
inherited documented, clean accounts.

» Kept client leadership and internal Product, Engineering, Support, and Sales aligned on goals, risks, dates, and decisions from
kickoff through launch.

MB2 Dental | IT Field Technician / Systems Administrator Carrollton, TX (Hybrid) | Aug 2020 - Apr 2024
Dental support organization

» Implemented and supported software, hardware, and connected systems across 700+ dental locations, on-site and remote, in
live environments where downtime hit operations immediately.

+ Delivered a ~800-device hardware and software go-live using serial tracking and remote installation, keeping every device
accounted for and configured consistently.

 Trained clinical and administrative staff and coordinated vendors, site leaders, and internal teams through deployments and
incidents.

» Documented configurations and procedures that made later implementations faster and cleaner.

Asurion | Customer Service Delivery Tech Expert (Part-Time) Coppell, TX | 2020
+ Delivered in-person technical support and smart home setup for customers in a high-demand service environment.

EDUCATION & CERTIFICATIONS

+ M.S. Computer Science, Al & Machine Learning | Western Governors University (WGU) | Enrolling 2026
+ PGP in Al & Machine Learning: Business Applications (Certificate) | McCombs, UT Austin | 2026 - 2027
+ B.S. Management Information Systems | The University of Texas at Arlington | 2016 - 2020

+ Certified ScrumMaster (CSM) | Scrum Alliance | Credential ID 001750935 | Issued Apr 2025
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